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Dear Mr Ruskovich 
 

IQAA EVALUATION OF HOUT BAY INTERNATIONAL SCHOOL 2017 
 
“I gained the general impression that Hout Bay International School is driven by an 
enthusiastic, professional team, that pays attention to detail, takes a personal 
interest in each of its pupils and delivers an exciting inquiry-based curriculum with 
values that ground the entire school.  HBIS has much to celebrate!” - Mentor  
 
I have read all the relevant documents and reports pertaining to the evaluation of 
Hout Bay International School and congratulate you on the exceptional education 
you are offering at the school.  I attended a presentation you did some years ago 
where you spoke with such passion about your school and the IB curriculum which 
you follow.  That passion continues to shine through your school report and the 
ongoing and significant developments which have happened at the school since your 
last evaluation in 2011.  Your new campus is world class and the completion of 
phase 3 of construction will be appreciated by the entire school community, but 
particularly by the Early Years and Junior Primary departments, I am sure. 
 
It is pleasing to note the progressive nature of the bursary programme with a new 
entrant at PYP level every year.  Given the location of the school, there is probably 
no limit to the number of children who could benefit from your bursary programme, 
and so I’m sure the challenge will be to find ongoing and increased funding to this 
end.  The CHELO NGO is a necessary and creative addition to the bursary 
programme for which the school and the parents who run it deserve enormous 
credit.   
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It is the intention of IQAA to “assist schools to keep growing quality”.  It is therefore 
very pleasing to read of the positive response of staff to the classroom visits and how 
this has motivated and inspired the teachers to try different approaches in their own 
classrooms.  I once hosted a teacher from the UK with 20 years of experience.  He 
visited solely for the purpose of sitting in lessons in a variety of South African 
schools.  It was a programme funded by the UK government thus making it possible 
for him to do it.  His comment to me at the end of the week was that he was sorry it 
had taken him 20 years to simply take time out of his own teaching and watch what 
others are doing.  In the inevitable rush of a school year, the IQAA evaluation seeks, 
inter alia, to create a little bit of that kind of space and I am glad that your staff 
responded so positively to the opportunity.  Your report states that many staff, across 
all phases of the school, felt that it was a process that they would like to continue 
throughout the year.  If you can create a structure that ensures it becomes 
entrenched in the DNA of the school while still retaining the interesting, fun and 
growth aspects of the exercise, you will definitely “keep growing quality”. 
 
If you were able to attend the recent ICP conference held in Cape Town, you would 
know that the emphasis of the convention was on understanding how the brain 
works and how our teaching and curriculum might be affected by that knowledge.  In 
this regard there are two issues that stand out in your report that respond to our 
understanding of the brain: there is a determination to ensure that music, movement 
and drama form a more active part of the Pre-Primary and Junior Primary sections of 
HBIS.  There is no doubt that such a development would extend the children and 
increase development of neural pathways that aid them in all aspects of life, not just 
the academic.  The other issue is listed as a strength and is indicative of a school in 
good health because assessment in the Senior Primary phase is noted as being 
“…regular and varied but not an end in itself”.  Such an attitude is incredibly 
refreshing and progressive in an increasingly competitive world and will ultimately 
lead to children who are better prepared for the demands of the 21st century.  I would 
also suggest that this same sentiment could form the core of the discussion of the 
focus group which will be addressing the issue of homework in the high school, as 
listed in the recommendations in your report.  
 
A unique feature of being an IB school is the multitude of professional development 
opportunities afforded to staff.  It is pleasing to note that staff acknowledge and 
appreciate these opportunities, but within a South African context the challenge is 
always going to be how the recipients of such top-class opportunities is able to share 
their experience with others less fortunate.   
 
It is interesting to note that many parents feel that staff remuneration needs to be 
more competitive in order to retain and attract quality staff.  I would argue that the 
trick lies in finding a good balance because experts suggest that a healthy staff 
turnover is 7% per annum.  It can happen that salary packages that are too high can 
stifle healthy turnover leading to a relatively stagnant school.  I presume you attract 
many returning ex-pats to your staff because of your IB status.  Your location and 
facilities, along with the emotionally intelligent leadership and management of the 
school, probably also go a long way to ensuring quality staff are retained 
appropriately and should not be discounted as factors.  A much greater challenge, 
also expressed by the parents, is ensuring quality teaching is occurring in every 
classroom.  This is definitely not solved through salary packages alone. 
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Thank you for hospitality extended to our mentors, Ben Brooks, Norma Winearls and 
June O’Neill.  They certainly enjoyed their interaction with you personally and with 
the school as a whole.  Please convey our thanks and congratulations to Gill Baxter 
and the entire Internal Evaluation Team for conducting a thorough evaluation which I 
hope will be of enormous benefit to you.   
 
As I conclude, may I suggest you consider retaining the team that you have used for 
this evaluation and ask them to regroup annually.  They can initially be tasked with 
critically reviewing progress with the 2017 recommendations in a year’s time.  In 
subsequent years they can be encouraged to identify a distinctive area in the school 
that needs scrutiny and run a relatively minor evaluation process of their choice, but 
using the skills they learnt through this full evaluation, with the aim of ultimately 
informing school management around that issue.  Ideally you would aim for topics 
that are quietly nagging you in the back of your mind. 
 
The advantages of retaining the teams for ongoing evaluation are numerous, but 
include: 
 

• retaining a culture of evaluation in the school, 

• enabling team members to develop their skills and also feel empowered as 
they have a role to play in the development of the school, albeit advisory, 

• ensuring the results of the evaluations will continue to inform your operational 
(typically 1 year) and strategic (3 to 5 years) plans.   

   
You may proudly share your report, and my concluding comments, with whomever 
you choose in your school community. A certificate confirming the successful 
completion of this evaluation will be sent to you in due course, together with an IQAA 
logo to display on your website and promotional material. 
 
Kind regards 
 
 

 

VERNON WOOD 
Executive Director 
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