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Background 
 

Hout Bay International School (HBIS) is located in the valley of Hout Bay in Cape Town.  The Primary 

School was founded in 1999 as one of four locations of the original International School of Cape 

Town.  The school had a strongly Christian foundation, the curriculum was based on the British 

system and the school was located at Swan Cottage, Valley Road, in Hout Bay. 

The High School was at first located in a few of the shops at the shopping mall across the road from 

the Primary school.  In 2002 the parents of the school gained greater autonomy and a lease was 

taken on an old factory, for the High School to move into and continue to grow.   

In 2005 the organisation SEK, through its subdivision IES (International Education Systems), 

purchased the school and a six hectare site on vacant land on the Kronendal Farm, with the intention 

of building the new school premises.  Planning issues caused many delays in the construction of the 

new school.  In 2014 the first phase of the new school was finally completed and the High School 

moved into the new premises in 2014 and the Primary School followed in 2015 once Phase Two had 

been completed.  We now eagerly await the construction of Phase Three which will house the Early 

Years and Junior Primary departments.  This move will create more space in the existing building and 

facilitate the continued growth of the High School. 

The school is an authorised school for the Primary Years Programme (PYP) in the Primary School 

and the Diploma Programme (DP) of the International Baccalaureate (IB) in the High School. IB World 

School status was achieved in November 2009.  We are also introducing the pedagogy and 

philosophy of the Middle Years Programme (MYP) to provide continuity through to the Diploma. HBIS 

has continued to grow with the programme and, as the first school to achieve International 

Baccalaureate World status for two programmes in South Africa has become the leader in the 

implementation of the programme in the country.  The curriculum is considered to be of world 

standard and quality control is regularly enforced by the International Baccalaureate Organisation 

(IBO) through self-studies, school visits and staff training, in order to maintain World School status.  At 

present the HBIS School students also sit examinations of the International Cambridge Board at 

IGCSE level and the High School is a registered Cambridge International Examinations Centre (CIE). 

As an International Baccalaureate World School, HBIS embraces all religions and nationalities.  In the 

Primary School the IB Learner Profile is at the centre of the school’s ethos and the whole school 

community is encouraged to know his/her personal strengths and weaknesses in relation to the 

Profile. 

As a private school the social, economic and cultural profile of the school is diverse with 

approximately 60% of the school body made up of South African citizens and approximately 40% 

made up of International students, some of whom are in South Africa for periods between 1 to 5 

years.  To enhance the diversity of the school and as part of the outreach programme, a Bursary 

Programme was founded in 2007 by a group of dynamic parents in conjunction with the school 

owners.  The school owners initially awarded 5 fully funded bursaries.  Each year a new bursary 

candidate is admitted into the programme at PYP 1 level.  The Bursary programme has continued to 

grow and now supports 9 children. CHELO (Children of Hout Bay Educational and Learning 

Opportunity) is a NGO run by the parents of the school which raises funds to facilitate the necessary 

educational extras that the bursary students may need.  In addition, they mentor the families in order 

to ensure that the children gain all that they can from the education and experiences offered at HBIS. 
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Appointment of the Internal Evaluation Team (IET) 
 

The lead mentor met with the Principal and the team leader for an hour on 11 April 2017 to outline the 

process.  The composition and appointment of the internal evaluation team was discussed with 

particular emphasis on the roles of the team leader and the editor of the report.  These two senior 

members of staff then introduced the process to all the teaching and support staff at meetings and 

invited staff to participate.  The response was positive and the team was representative of the staff.   

The Internal Evaluation Team consisted of: 

Mrs. Gill Baxter Team Leader/Primary School Vice-Principal 

Mrs. Winell Gous High School Vice-Principal 

Mrs. Leslie Field High  

Mrs. Sue Souter High  

Ms. Kerri-Lynn Brown High  

Mr. Brett Greensill Senior Primary  

Mr. Roy Fraser Senior Primary  

Mrs. Rhona Sehested-Larsen Senior Primary 

Ms. Clelia Kellett Senior Primary 

Mrs. Karin Wallace Early Years/Junior Primary 

Ms Caryn Venter Early Years/Junior Primary 

Mrs Debbie Brown Early Years/Junior Primary 

 

Compliance 
 

The team leader and mentor discussed the “Compliance for ISASA Membership’ criteria.  The school 

is fully compliant. 

HBIS is fully compliant with the criteria set by both Cambridge International Education (CIE) and the 

International Baccalaureate (IB).   

HBIS is registered with the International School Association (ISA) as well as Western Cape Education 

Department (WCED) and complies with all the requirements of both these organisations.  

On-Line Survey Statistics 
Actual no 
surveyed. 

 

Final no. 
participated 

%  
participated 

42 Pre-Primary Parents (Early Years 1-2) 32 76 

3 Pre-Primary Teachers (Early Years 1-2) 3 100 

74 Junior Primary Parents (PYP 1-2) 33 45 

142 Senior Primary Parents (PYP 3-6) 84 59 

112 Primary Learners (PYP 4-6) 94 84 

18 Primary Teachers (PYP 1 – 6) 16 89 

149 Senior Parents (MYC1 – IBDP2) 88 59 

16 Senior Teachers (MYC1 – IBDP2) 15 94 

148 Senior Learners (MYC1 – IBDP2) 103 70 

16 Administrative & Support Staff 11 69 
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Areas of Operation 
 

As is the case with all IQAA led core evaluations, two main areas were the major focus: 

1. Teaching, Learning and Attainments 

2. Functioning of the School 

Distinctive features were covered as part of this process. 

Means and Methods 

Opinion Surveys 
A letter outlining the aims of the process was sent to all the parents.  Staff members were informed at 

various meetings and students from PYP4 – IBDP2 were also fully briefed.  After consultation with the 

IQAA head office the standard opinion surveys were adapted by the team to meet the needs of this 

school. 

All parents, members of staff and students from PYP4 – IBDP2 were invited to complete the relevant 

surveys.  All responses were completed electronically. 

The team leader and members agreed that comments were as important as the ratings in the opinion 

surveys.  All comments were read and summaries were made.  These were discussed at the IET 

training sessions. 

The statistical summary is available for perusal, by interested parties, on request. 

Focus Groups Discussions 
The team used the opinion surveys to formulate topics for discussion in Focus Groups.  These were 

discussed fully with the mentors during the four hour training session on 26 May 2017. 

Members of staff were then informed of the topics as well as the aims and procedures relating to 

these discussions and asked to volunteer to attend at least one discussion during the internal 

evaluation.  The High School conducted their focus groups on Monday, 10 July 2017 and the Primary 

School conducted their focus groups during two consecutive staff meetings; namely, Monday, 17 July 

2017 and Monday, 24 July 2017. 

The Primary School students were involved in an independent focus group on Wednesday, 2 August 

2017.  This was conducted by the Senior Primary School mentor Mrs. Norma Winearls.   

The following topics were discussed during the Focus Group discussions. 

Pre-Primary/Junior Primary 

 Bullying 

 Sport 

 School Grounds 

Senior Primary 

 Facilities 

 Bullying (Students) 

 Teacher approachability (Students) 

Primary School (including all 3 phases) 

 Discipline 

 Staff Development and Well-being 
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High School 

 Homework 

 Discipline (Teachers and Students) 

 Teacher approachability (Students) 

 Bullying (Students) 

Classroom Visits 
The aims and methods of the class visits were discussed at the training seminar.  These were 

introduced by the three mentors and varied to suit the three levels.  The class visits were conducted 

from Wednesday, 12 July 2017 till Friday, 21 July 2017.  The whole school participated in these visits 

and staff members were encouraged to visit classes within their phase as well as cross phase. 

A summary of views about the value of this process follows. 

Primary School 

The Primary School staff enjoyed spending time in other people’s classrooms and as a whole found 

this to be a positive and insightful experience.  

Most staff members felt that it made them look at their own teaching and classroom environment with 

a more critical eye, and welcomed the positive feedback that they received from their peers. 

Visiting grades either higher or lower than those taught gave staff members’ insight into ‘where their 

students had come from and what would be expected of them in higher grades’. 

Many staff members commented that it was an informative process and they enjoyed observing their 

colleagues’ varied teaching and discipline styles. This motivated them to try different approaches in 

their own classrooms.  Many expressed that they would like to continue visiting other classes as it 

was a way to stay motivated and inspired to teach in an innovative way. 

The feedback that staff received from their colleagues was affirming and gave one a sense of 

recognition of a job well done. 

Staff commented that they found it extremely beneficial to visit classes in other phases of the school 

as this was a means of opening channels of communication with staff members that you may not 

interact with normally.  It also gave staff a better sense of what was taking place throughout the 

school. 

This was a positive process for all staff members who welcomed the feedback and constructive 

criticism.   

High School 

The High School staff also found this a valuable experience and especially enjoyed going into classes 

in different phases.  The staff especially enjoyed seeing the dynamics in the Primary School classes. 

Staff found it interesting to see different teaching and discipline strategies, which gave them 

opportunity to reflect on their own teaching style, and implement some changes. 

The staff in the High School felt that the process was rushed and would have liked to have a longer 

period of time to visit other classes and to give and receive feedback from other staff. 

Many staff felt that it is a process that they would like to continue with throughout the year. 
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Areas of Operation:  Quality Criteria and Quality Targets 
 

The above means and methods, as well as the discussions during the training seminar enables team 

members to provide informed evaluations of the quality targets on Pages 31 – 39 of School in a 

Mirror.  These follow below.  There are three summaries of findings as each of the three levels 

provided a separate response. 

Teaching, Learning and Attainments 

Pre-Primary/Foundation Phase – Early Years 1 & 2, PYP 1 & 2 
In the IQAA evaluation which was conducted in September 2011, the following strengths were 

noted: 

 IB PYP programme is well taught and holistic 

 The school offered a differentiated programme 

 The school offered a good support and extension programme that was run by the remedial 

teacher 

 IB Learner Profile created the ethos in the Primary School 

 Teachers made effective and creative use of the facilities available 

The following concerns were noted: 

 The standard of Music, Drama and Art was not as high as it should be and a cultural 

programme should be developed 

 The School Language Policy was limited in choice 

 Not all classroom assistants were as proactive in supporting the children’s learning as they 

should be 

 The facilities are limited  

 There could be a wider range of apparatus and concrete age-appropriate resources 

In our 2017 Opinion Surveys, Internal Evaluations, Task Teams and Classroom Visits were conducted 

in order to get a clear picture of the strengths and concerns at Hout Bay International School. 

1.  Curriculum 
From the findings of the Opinion Surveys and Internal Evaluations  conducted by the Staff and 

Parents in both the Pre-Primary and Junior Primary sections of HBIS it is clear that all stakeholders 

feel that the curriculum offered is thorough, holistic and meets the needs of the students at the school.  

A high percentage of parents feel that their child is making excellent progress at school. 

The following were determined as strengths of the Curriculum at HBIS: 

 

 The curriculum is child-orientated, suited to the child’s age, ability and stage of development 

 The curriculum caters for both gross and fine motor development 

 Careful planning and recording is carried out by the staff 

 The programme is flexible, readily able to adjust to needs and circumstances 

 Programme allows for  both freedom and guided activity, formal routine and informal 

spontaneity, active and passive experiences 

The following concerns were noted of the Curriculum at HBIS: 

 

 Music, movement and drama need to form a more active part of the programme 
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 Individuals and groups do not have enough opportunities to develop and enjoy their cultural 

activities 

2. Lessons 
A very high percentage of parents (97%) felt that the academic standards at HBIS are good.  They 

also felt that the school spent time developing the character of their child (97%) and taught children 

the difference between right and wrong (97%).  The homework given was considered fair and relevant 

(94%). 78% of the parents feel that active learning takes place in a stimulating environment. 

The following were determined as strengths of the lessons given at HBIS: 

 

 Many opportunities were given for both creativity and individuality 

 There is an understanding of the importance and roles of what are called EQ and IQ – these 

roles are enhanced by active use of the Learner Profile and the teaching of the Cool To Be 

Me programme 

 Children are encouraged and motivated to learn 

The following concern was noted: 

 

 There is a greater need to cater for all learning styles as it was felt that the auditory, 

kinaesthetic, visual and spatial needs of students are not always taken into account. 

3. Resources 
84% of the parents surveyed felt that the school buildings and grounds were good and that the school 

was well-maintained. 53% felt that the apparatus is in good order and safe, while 44% felt that the 

playground has a good selection of apparatus. There were some comments made, however, that 

some of the areas of the school could be more ‘user-friendly’ for younger children.   

67% of the teachers felt that the outdoor apparatus is well-maintained and suited to their students’ 

needs.  

The following were determined as strengths: 

 

 Classrooms are well-planned with the children’s needs in mind 

 Appropriate charts, learning resources and children’s work is displayed 

 The playground environment and equipment is good 

 Equipment is used appropriately and creatively 

The following were considered as areas for concern: 

 

 The building is not entirely age appropriate for this age group (we await the building of Phase 

3 which will be a custom built for Early Years/Foundation Phase building) 

 HBIS does not have an effective technology curriculum or designated IT lab to suit the needs 

of the school 

4. Support 
70% of the parents that took the survey respect the professionalism of the teachers at HBIS, with 72% 

noting that they take responsibility to create a healthy relationship with the school. 100% of the 

parents that took the survey responded that they felt comfortable approaching the teachers about 

their child’s development and progress. 
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The following were determined as strengths: 

 

 Teachers are well trained, approachable and focused on the children 

 The importance of friends and friendship is understood and acted on where possible by 

teachers and parents 

 Teachers are alert to notice barriers to learning in areas such as speech, hearing, seeing and 

others. Parents are notified and given advice on referrals where necessary 

 Healthy routines concerning hygiene and eating are encouraged at school 

Area of concern: 

 

 More support for children with special needs is needed 

5. Assessment 
94% of the parents felt that the school kept them informed of their child’s progress and 100% 

expressed the opinion that the school reports are clear. 

The following were considered strengths: 

 

 All aspects of assessment were considered a strength, with appropriate assessment that is 

used to guide the students’ learning 

 Parents are frequently informed of children’s progress 

6. Teacher Development 
100% of the educators in this phase felt that there was a strong level of job satisfaction at the school.   

The following were considered a strength: 

 

 Teachers are provided with opportunities and encouraged to reflect and evaluate themselves 

on a regular basis 

The following were noted as areas of concern: 

 

 Lack of staff development, staff would like more opportunities to develop their skills 

 Not enough opportunities offered to staff to attend workshops, in-service training etc 

 

 

 

 

 
 

 



12                                             HBIS IQAA Report August 2017 
 

Teaching, Learning and Attainments 
 

Senior Primary Phase PYP 4 - 6 
 

In the IQAA evaluation which was conducted in September 2011, the following strengths were noted: 

 

 The curriculum is relevant to the needs of the learners and the community, with Units of 

Inquiry that are related to real life, not only now but in the child’s future 

 International Baccalaureate World Status 

 Collaborative planning 

 The relationship between teacher and learner 

 Effective use of the Learner Profile as evidence of the child’s progress through the school 

 The children are confident in their ability to communicate on all levels 

 Children are motivated to strive to achieve their best both academically and in social settings 

 Annual training in IBPYP practise 

 The staff of the school are committed to delivering the best support possible to the children 

and families of the school 

 

The following concerns were noted: 

 Limited sporting facilities and resources 

 Limited selection of language choices 

 Not enough International/European forms of benchmarking except school visits from the IBO 

 Although there is an appraisal system in place for new staff members, there is not a 

comprehensive or consistent form of appraisal for the rest of the staff 

 Limited IT/AV resources 

 Limited accessibility of the school librarian who only visits once a week  

In our 2017 Opinion Surveys, Internal Evaluations, Task Teams and Classroom Visits were conducted 

in order to get a clear picture of the strengths and concerns at Hout Bay International School. 

1. Curriculum 
88% of the staff felt that the transition between grades was well managed with 92% of the parents 

indicating they are happy with the progress that their child is making. 18% of the students feel that the 

standard of music, drama, art and dance could be higher and 47% of the teachers agree with this 

opinion. 

The following areas of strengths were noted: 

 

 The school has available the full current version of documents relevant to curriculum, and 

where applicable external examinations, and these are appropriately implemented 

 Subject assessment guidelines for each learning area are in use, updated from the relevant 

websites or elsewhere 

 Time is allocated fairly to different learning areas and activities 

 Timetabling allows for learners’ choice where appropriate 

 There is a healthy balance between academic, sporting, cultural and spiritual activities in line 

with the school’s mission statement 

 Individuals and teams have opportunities to develop and enjoy their sporting ability 

 Individuals and groups have opportunities to develop and enjoy their cultural activities 
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The following concern was raised: 

 Better use could be made of subject advisers, user groups, bench-making initiatives, etc. 

2. Lessons 
86% of the parents feel that the homework set is both meaningful and appropriate, and the teachers 

and students concur with this.  100% of the student body feel that they are taught the difference 

between right and wrong and 98% agree that the discipline at school is good.  97% of the students felt 

that their teachers take an interest in their progress and parents (92%) feel that they are kept up-to-

date with the progress that their child is making. 

 

The following strengths were noted: 

 

 Teachers plan a range of appropriate curriculum activities daily, weekly and annually, making 

good use of the available resources 

 Techers have good subject knowledge and skills appropriate to the levels they are teaching 

 Lessons are well presented and managed, with lively student participation and dialogue 

 Teachers motivate learners to take responsibility for their own learning 

3. Media Integration 
The following strength was noted: 

 

 Teachers integrate technology and media content in their lessons 

 

An area of concern: 

 

 The technology curriculum and infrastructure needs to be improved upon 

4. Assessments 
94% of teachers agree that the academic standards at HBIS are good with 90% of the parent body 

and 98% of the students concurring.   

The following strengths were noted: 

 A good quality assessment system, including appropriate tests and examinations, evaluates 

students’ progress 

 Assessment of work is regular and varied, not an end in itself but used to monitor progress 

and teaching methods, and to motivate learners 

 Reports encourage parents’ involvement in their children’s learning and give clear 

understanding of their progress 

5. Attainments and Attitudes 
100% of the teachers feel that they work hard at protecting students from all forms of bullying, 12% of 

the parent body feel that their child is bullied at school, while 74% of the students feel that ‘some 

children are bullied at my school’. 94% of the parent body agree that character development is 

considered important at HBIS and 98% believe that time is spent teaching the difference between 

right and wrong.  

99% of the students felt that they were taught to be accepting of different genders, religions and 

cultures. 
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The following strengths were noted: 

 

 In the language of learning learners listen, read and write fluently, and express their ideas 

confidently 

 Learners are curious, seek information and experience and are able to build on information 

acquired through books and using Information Technology (IT) 

 Learners work confidently in groups, co-operating and respecting others’ values, opinions and 

differences 

 Learners reject all forms of racial, religious, homophobic and gender discrimination 

The following concerns were noted: 

 

 Some students find it difficult to work well on their own without supervision and don’t always 

manage their time well 

 Not all students have a responsible attitude to the use of the internet and all forms of 

electronic communication and are not accountable for the use of these media forms 

6. Teachers 
94% of the staff in the Primary School feels that parents respect them as a professional.  40% of the 

staff would like to have more support and provision made for their well-being.  53% of the staff feels 

that there could be a more effective orientation process for new staff members.  73% of the staff are 

satisfied with the opportunities in professional development that are offered to them and 67% believe 

that staff are recognised for their skills and competencies.  19% of staff would like the appraisal 

system to be more clearly understood and effectively applied. 

The following strengths were noted: 

 Teachers have clear job-descriptions and Key Performance Indicators 

 Teachers accept and promote the fundamental values of the South African Constitution 

The following concerns were noted: 

 

 Teachers need to be evaluated more regularly and use this to identify areas for professional 

development 

 There is a high staff turnover in the Primary School which has caused concern for both 

management and parents 

7. Support 
98% of the parents who took part in the survey stated that they support school events, and 95% noted 

that they speak well of the school, with 90% acknowledging that they feel welcome in the school. 

The following strengths were noted: 

 

 There are properly used resources such as classrooms, laboratories, media centre, IT AV 

equipment and books to cater for academic needs 

 There are resources to cater for  the sporting, cultural and spiritual needs in line with the 

school’s vision/mission 

The following concern was noted: 

 There needs to be a clearer and more effective policy on extra lessons 



15                                             HBIS IQAA Report August 2017 
 

8.  Progress 
It was noted that most students complete each grade successfully. 

Teaching, Learning and Attainment 
 

High School (MYC 1 – 3; IGCSE 1 – 2; IBDP 1 – 2) 
 

In the IQAA survey that took place in September 2011 the following areas of strengths were noted: 

 HBIS is an International Baccalaureate World School and has a very high academic standard 

 The curriculum offered is relevant to the needs of learners and the community 

 Timetabling allows for learner choice where appropriate and is dependent on learner numbers 

 There is a strong arts and drama programme in the High School with annual One-Act Plays 

and School Musicals 

 Learners are challenged and encouraged to actively participate and take ownership of their 

own learning experience 

 Homework assigned is appropriate and reinforces and enriches the curriculum 

 Assessment at HBIS is varied, regular and caters for a variety of educational needs 

 The reporting system gives a clear understanding of student progress and reports provide 

subject comments 

 Appropriate staff training is offered each year 

 Staff respect and care for the learners and are generally easily approachable 

 Students feel safe and secure at school, there is little or no bullying 

 Life skills and personal student development is available during Personal Social Health 

Education (PSHE) lessons 

The following concerns were noted: 

 The school has 3 ‘different’ curriculums running through the 7-year High School period (MYC, 

IGCSE & IBDP) with staff preparing up to 7 levels of preparation 

 The MYC (Middle Years) curriculum is underdeveloped and needs to be improved.  Subject 

assessment guidelines for each learning area in MYC needs to be improved 

  An existing parent perspective and expectation exists that more sport should be added to the 

programme 

 The absence of a standardised format of short term/long term planning of MYC, IGCSE and 

the IBDP curriculum.  Staff planning exists but in a variety of different formats 

 Each of the 3 academic phases has a different assessment policy sometimes leading to 

confusion and lack of understanding amongst parents 

 Teachers are not evaluated regularly and are not given opportunities to identify areas for 

development 

 Staff do not feel there are opportunities for promotion in the school 

 Staff would like to see more training opportunities available for them 

 There is no media or adequate resources centre.  The existing library is inadequate for its 

purpose  

 There is no music programme or facility to accommodate it adequately 

In our 2017 Opinion Surveys, Internal Evaluations, Task Teams and Classroom Visits were conducted 

in order to get a clear picture of the strengths and concerns at Hout Bay International School. 
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1. Curriculum 
100% of the staff believes that the academic standard at HBIS is good; 88% of the parents who took 

the survey agree with this.  73% of the students consider the academic standards as good. 

93% of the staff and 82% of the parents believe that the homework set is fair and relevant; only 51% 

of the student body concur with this. 

The following strengths were noted: 

 External examinations are implemented appropriately and in an international curriculum 

 Subjects assessment guidelines for each learning area are in use and updated regularly 

 Time allocation is fair for different learning areas 

 Timetabling allows for learners’ choice 

 Individuals and groups have opportunities to develop 

2. Lessons 
63% of the student body found lessons interesting. 

 

The following strengths were noted: 

 Teachers plan a wide range of activities 

 Teachers have a good subject knowledge and skills appropriate to the level of teaching 

 Lessons are well prepared and managed, relevant to the IB Learner Profile 

 Teachers encourage students to take responsibility for their own learning 

The following concern was noted: 

 More differentiation needed for different learning needs 

3. Media Integration 
 

The following strength was noted: 

 

 Staff used a variety of media content and technology where appropriate 

 

The following concern was noted: 

 

 The use of Moodle needs to be improved 

4. Assessments 
94% of the parents who participated in the survey felt that their child was making good progress at 

school, with 80% happy with the information that they receive about their child’s academic progress. 

The following strengths were noted: 

 A wide range of assessment tools are being used 

 Engage Hosted has encouraged greater parent involvement at parent/teacher meetings 

5. Attainments and Attitudes 
90% of the student body believe they are encouraged to make friends of different genders, religions 

and cultures. 94% of the parents surveyed believe that the school teaches the difference between 

right and wrong, with 91% believing that the school places an emphasis on the development of 

character. 
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The following strengths were noted: 

 Our medium of instruction has encouraged learners to read, listen and write fluently 

 Learners achieve their potential in most of their course work at each level, and in external 

examinations such as CIE and International Baccalaureate benchmarking 

 Our international curriculum sets the standard to be inclusive of all forms of race, religion, etc 

 There are learners with learning difficulties, the school created an inclusive environment and 

students cope in an international mainstream school 

6. Teachers 
91% of the parents who participated in the survey feel that the teachers treat their children fairly. 97% 

of the students respect their teachers and 85% believe that their teachers are interested in their 

progress with 84% of the teachers encouraging them to work hard. 

100% of the teachers are pleased with the professional development opportunities that the school 

offers them and 93% believe that staff are recognised for their skills and competencies. 21% of the 

staff would like the appraisal system to be applied more effectively. 

The following strengths were noted: 

 Reflection is encouraged, following the IB Learner Profile 

 Professional development is encouraged 

 The school upholds the constitution of South Africa 

The following concerns were noted: 

 Staff would like to see more regular evaluations/appraisals for staff even after the probation 

period has passed.  There are not enough classroom visits 

 The parents expressed concern about the high turnover of staff 

 Some parents felt that the standard of teaching varied a great deal, with some teachers not 

being nearly as effective as others 

7. Support 
The following strength was noted: 

 Resources are used appropriately and effectively 

The following concern was noted: 

 There is no auditorium/hall for examinations or assemblies 

8. Progress 
49% of the student body expressed concern that there were not enough extra lessons when they are 

having difficulty in a subject.  87% of the staff feels that the transition between grades is managed 

well. 

The following strength was noted: 

 Most students who leave the school excel at tertiary level. 
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Functioning of the School 

Whole School 
 

In the IQAA survey that took place in September 2011 the following areas of strengths were noted: 

 An annual budget is drawn up, which is approved by the school owners (IES) 

 Day-to-day budget is managed by the School Principal 

 The staff and students of HBIS are using every little bit of space available on both campuses 

to deliver a world class curriculum and although frustrated, they have over the years made the 

best of the current facilities 

 Manners and behaviour of the students is generally excellent 

 A well-structured timetable exists in both schools 

 Discipline issues are dealt with effectively in both schools 

 Emergency evacuations plans are displayed and visible. Fire drills are done every few months 

and are timed and logged in the school’s emergency register 

 Fire extinguishers and hose reels are strategically placed throughout the buildings and are 

serviced annually 

 Clear bullying, drug and alcohol policies exist 

In the IQAA survey that took place in September 2011 following concerns were noted: 

 Policies are not well communicated to the school community 

 Lack of classroom space  

 Lack of number of playing fields 

 Inadequate numbers of toilets for High School staff and learners 

 Inadequate technology (internet, computers, projectors, Wi-Fi points) 

 HBIS does not cater for physically handicapped learners/staff 

 Inconsistency of how the Demerit system is used by the staff (High School) 

 No Merit system currently exists in the High School 

 Not enough evacuation drills throughout the year 

 Staff and learners need regular instruction on what to do in the event of a fire and knowing 

how to operate an extinguisher 

 The school does not have a qualified nurse on the premises or sick room facilities 

 The school does not have a full time Special Needs educator or counsellor 

 The Primary School has not clearly communicated the policies dealing with bullying and other 

misdemeanours to the school community 

In our 2017 Opinion Surveys, Internal Evaluations, Task Teams and Classroom Visits were conducted 

in order to get a clear picture of the strengths and weakness at Hout Bay International School. 

1. Policies 
91% of the Early Years parents and 96% of the Primary School parents feel that the school’s policies 

are clearly communicated and accessible.  The majority of parents feel that the school’s policies are 

well implemented and ensure that the school runs smoothly. 

The following strengths were noted: 

 HBIS has a clear vision/mission statement that is clearly communicated and often referred to 

 HBIS implements its value system in line with its vision/mission; this is closely linked to the IB 

Learner Profile  

 The school runs smoothly with well-structured policies and procedures accessible, clearly 

communicated and implemented 
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 Laws and regulations are available, clearly displayed where necessary, and implemented 

2. Finance 
Many parents commented that they felt that staff remuneration and benefits were not competitive with 

other Private Schools in South Africa and this needed to be improved in an effort to both retain and 

attract good teachers.  

 

The following strengths were noted: 

 Management in the school work timeously on the budget to ensure that it is in submitted to 

IES in good time 

 There is good management and control of finances 

The following concern was noted: 

 There is not adequate provision for insurance of every kind necessary (especially for staff) 

3. Facilities 
The majority of the parents in all three phases of the school were happy with the facilities offered at 

the school, although many would like to see the addition of a school hall, a swimming pool and a 

Primary School media centre. 

The following strengths were noted: 

 The buildings, grounds and facilities are well maintained on a regular basis 

 School’s buildings and facilities cater for those who are physically challenged 

The following concerns were noted: 

 The delay in the building of Phase 3 is a cause for both concern and frustration, the delay in 

this means that the Pre-Primary and Junior Primary Phase is housed in a building that is not 

custom built and therefore does not cater specifically to the students’ needs.   

 The delay has also meant that the High School has not been able to expand as has been 

hoped due to a lack of classroom space 

 While there has been an improvement in the facilities (especially in the Primary School since 

moving to the new premises) there is still a need for a Primary School media centre, 

IT/Robotics centre (PS/HS) and Art Room 

4. Conduct 
The following areas of strengths were noted: 

 The Code of Conduct is signed by parents when their children enter the school 

 The Code of Conduct is displayed on the school website and Moodle (High School) and is 

easily accessible to students, parents and staff. Students are made aware of the Code of 

Conduct, and emphasis is placed on their rights and responsibilities  

 Appropriate behaviour, manners and respect are encouraged 

 Attendance is regular and controlled, and with the implementation of Engage, lateness and 

absence is followed up as a priority with parents via an automated SMS system 

 The timetable is well-structured with a teacher allocated to every class for every lesson. 

Provision is made for absent teachers 

 Classes are of a manageable size 
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5.  Security and Safety 
97% of the parents who participated in the online survey felt that their child felt both safe and secure 

at school, and 96% of the students concurred.  The majority of the Early Years and Junior Primary 

Parents (100% and 91% respectively) felt that their children’s possessions were safe at school, while 

both the Senior Primary School Parents (23%) and the High School Students (31%) expressed some 

concern about the safety of their possessions. 

The following strengths were noted: 

 

 HBIS has adequate monitoring of the gate, grounds and key areas by both security personnel 

or CCTV 

 Staff members carry out duties to ensure safety, including playground supervision 

 

The following concern was noted: 

 

 There is a concern that security drills are not emphasised enough 

6.  Health Care 
100% of the students, parents and staff who participated in the online survey agreed that cleanliness 

is a priority at HBIS.  96% of the parents felt that appropriate health and safety policies were 

implemented. 

The following strengths were noted: 

 The students feel secure and cared for at school 

 The school has clear policies on dealing with bullying, including cyberbullying, drug and 

alcohol abuse 

 Staff stress the importance of healthy eating, and in the Primary School students are 

encouraged to include fruit and vegetables in their lunchboxes. No frizzy drinks or sweets are 

allowed 

The following concern was noted: 

 There is not enough support and provision for the emotional, physical, social and spiritual 

needs of students and staff 

7.  Communication 
94% of the parents feel that the School keeps them well informed about their child’s progress and are 

happy with the reports they receive from the school.  The majority of parents feel that they are able to 

approach their child’s teacher if they have any concerns. 

The following strengths were noted: 

 HBIS communicate effectively with parents using email, Weekly Newsletters, Facebook and 

SMS 

 Communication with all members of the school community is frequent and clear 

 Staff communicate regularly with parents via reports and parent meetings about their 

children’s progress 

 Parents are kept informed of situations affecting their children 

 Teachers understand the philosophy and approve of the direction the school is taking and its 

ethos 
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8.  Environment 
The following strengths were noted: 

 HBIS is trying to be more successful in their recycling and energy and water saving strategies 

 A successful vegetable garden has been introduced and maintained 

 A Bio-diversity Sanctuary has been established in the grounds which attracts diverse bird life 

 HBIS is committed to rehabilitating the area of the Disa River directly at the back  of the 

school 

The following concern was noted: 

 

 There is not clear evidence that waste management is implemented on a regular basis and 

that the recycling that occurs in the classroom is discarded in the correct manner 
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Recommendations for action on School Improvement 
 

During the 2011 IQAA survey, the following overall recommendations were made: 

 Recommendation Action Taken 

1. Build the new school 
The new school has been built with the High School moving into 
Phase 1 in 2014 and the Primary School moving into Phase 2 in 
2015 

2 
Significant improvements to 
be made within the 
classrooms 

The infrastructure in the classrooms in the school improved 
significantly with the building of the new school 

3. 
School Policies to be 
reviewed and published 

All policies are constantly reviewed and updated.  Some of these 
policies are published on the High School Moodle, 
HBIS still needs to work on publishing the relevant policies on the 
school website 

4. 
Clear Strategic Plan to be 
implemented 

A new management team (Principal and Vice-Principals) took 
over the managements of HBIS in August 2014.  During the past 
3 years we have been working on a strategic plan and have 
particular emphasis on the following areas: 

 Vision and mission statement 

 Technology 

 Extra-curricular  

 Introduction of Middle Years Programme 

  

During our 2017 IQAA evaluation, through on-line surveys which included all members of the School 

Community, Internal Evaluations and Focus Groups the following recommendations and action plan 

has been developed. 

Primary School 

AREA OF CONCERN ACTION TO BE TAKEN 
PERSONS 

RESPONSIBLE 
DUE DATE 

Bullying  
 

 Review policy and 
continue ‘anti-bullying’ 
education 

Vice-Principal, 
Primary School and 
all primary school 
staff 

Ongoing 

Discipline 

 More consistency in 
application of discipline 
policy amongst staff 

 Staff to work 
collaboratively to ensure 
consistency 

 

All Primary School 
staff 
 

Ongoing 

 Review discipline policy 
and consequence  

 
 

Task team formed 
by interested staff 
members 

 

Term 4 
Implement any 
changes Term 1 
2018 

Staff Development 
and Well-being 

   

Staff orientation and 
support 

 Create a staff orientation 
handbook 

 

Focus group of 
interested staff 
members 

Term 4 to 
implement Term 1 
2018 

Support and guidance 
for staff 

 Identify ways to support 
staff 

Focus group of 
interested staff 
member 

Review in Term 4 

Teachers have 
opportunities for 

 Investigate PD Focus group of 
interested staff 

Term 3/4 
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professional 
development 

opportunities member 

Recognition of skills 
and competencies and 
an effective appraisal 
system 

 Review appraisal system 
and ways to recognise 
skills 

Staff team in 
conjunction with 
SMT 

 

Term 4  
Start Jan2018 

 

Remuneration 
 Staff team in 

conjunction with 
SMT 

Ongoing 

 

High School 

AREA OF CONCERN ACTION TO BE TAKEN 
PERSONS 

RESPONSIBLE 
DUE DATE 

Homework 

Focus Group to be formed and 
homework policy to be 
implemented and reviewed 

Interested High 
School Staff 
members 
Report to SMT 

Termly 

Discipline 

Focus Group to be formed to 
review the discipline policy and 
make appropriate changes 

Interested High 
School Staff 
members 
Report to SMT 

Term 4 – to 
implement in 
Term 1 2018 
Termly review 

 

Whole School 

AREA OF CONCERN ACTION TO BE TAKEN 
PERSONS 

RESONSIBLE 
DUE DATE 

School Grounds and 
facilities  

 Phase 3 

 Swimming Pool 

 Hall 

The building of Phase 3 
 

IES Commencement 
August 2017 

The building of a Hall 
 

IES To be decided 

The building of a 
Swimming Pool 

IES To be decided 

Remuneration and benefits Budget and proposal to 
IES 

Principal and SMT September 
2017 
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Creating a Quality Assurance Culture 
 

HBIS is committed to creating a professional learning environment which embodies the concept of 

self-reflection.  It is our hope that we as a school community continue to embrace the characteristics 

of the IB Learner Profile where reflection about what we do and how we do it remains at the forefront 

of our minds.   By doing this as a whole school, we will be able to ensure that the highest quality of 

education is continually offered at our school. 

Being part of the International Baccalaureate family of schools around the world, already provides us 

with much of the framework needed in order to continue to achieve this goal.  Every 3-5 years we are 

required to undergo a ‘self-study’ under the auspices of the International Baccalaureate Organisation 

(IBO) where we evaluate the standard of the education offered at HBIS.  This IQAA evaluation has 

given us the opportunity to take an informed look at our school, acknowledging both our areas of 

strengths and concerns. We feel confident as a school community that we will continue this process of 

self-reflection and evaluation in order to make HBIS the best it can be. 

 

 

I would like to take the opportunity to thank the staff of HBIS for their active involvement in the IQAA 

process.  Our thanks to the mentors, Ben Brooks, Norma Winearls and June O’Neill who guided us 

through this process. 
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Appendices 

Mentors’ Report 

HOUT BAY INTERNATIONAL SCHOOL 

COMBINED REPORT FROM THE THREE IQAA MENTORS 

August 2017 

 

Mr Ben Brooks:  Mentor for Senior School and Lead Mentor 

Mrs Norma Winearls:  Mentor for Senior Primary 

Mrs June O’Neill:   Mentor for Junior Primary and ECD 

 

1   INTRODUCTION 

Mentoring the Hout Bay International School through the process of internal evaluation for 

school improvement was an enjoyable, interesting learning experience.  We felt welcome and 

appreciated from start to finish: this report can only touch on a few aspects of a thoroughly 

worthwhile association. 

 

2  RECEPTION AND TONE 

In an introductory meeting of one hour on 22 March I (Ben Brooks, lead mentor) outlined the 

aims and activities of the Core process to the principal and vice principals.  

  

Despite the heavy workload she carries as vice-principal of the primary school, Gill Baxter 

led the team and edited the report superbly.  She liaised with the mentors when necessary and 

was efficient, organised and energetic from start to finish.  She and Grant Ruskovich 

(principal) advocated and organised the completion of the opinion surveys as well as the 

selection of team members.  The team members were positive, good humoured and interested 

throughout, sharing insights and working together.  

 

3 RIGOUR AND EFFICIENCY OF THE INTERNAL EVALUATION 

Norma Winearls and June O’Neill assisted me during the four hour training seminar on 26 

May 2017.  We commenced with a meeting of the full team and then split into the three 

groups.  The three mentors facilitated these discussions which meant that the time together 

was very fruitful. 

 

The opinion surveys had been completed and summarised before the training seminar, thus 

the three groups could plan their focus group discussions immediately.  The high school 

group continued their planning after I completed my agenda. Staff at this school are not clock 

watchers!  I discussed the report writing process with the editor prior to the meeting.   

Classroom visits were debated in depth as was the rating of quality targets.  As a result the 

members of the three sub-groups were well prepared to lead the internal evaluation.  

Teamwork and synergy prevailed from the start. 

 

The internal evaluation week included a number of focus group discussions (chaired by team 

members) and class visits which involved all teaching staff.  Thereafter the  three groups 

rated the quality targets as listed in ‘School in a Mirror’.  These ratings were summarised 

clearly and concisely.  

 

The IET report includes a thorough analysis of steps taken by the school as a result of the 

previous IQAA led evaluation.  This is most commendable as it shows how the school has 
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made internal evaluation for school improvement an ongoing process.  I have no doubt that 

this will continue.    

 

The preliminary reports summarised the above steps and were sent to the three mentors a 

week before their visit. 

 

4  ESTIMATION OF THE SUCCESS OF THE EVALUATION 

As mentioned in the IET report, the conditions for ISASA membership are being met.  In 

addition HBIS meets the requirements set by the International Baccalaureate Organisation 

and those of the International Board of the Cambridge International Examinations Centre.  

 

This was an extremely successful, thorough and constructive internal evaluation. The 

strengths and areas of possible concern were identified and listed in different sections of the 

IET report and the comments of the three mentors (below) endorse these.  Many 

recommendations made in the previous report have been implemented and others have been 

noted.   

 

Classroom visits have been continued as part of teacher development since the 2011 internal 

evaluation and are part of the culture of collegial growth.  In addition, the school 

improvement plan emphasises continued consultation with staff on crucial issues such as 

discipline, bullying and staff appraisal.  The quality targets as listed in ‘School in a Mirror’ 

were rated very thoroughly and honestly; they will be used in staff development discussions 

in future years.  Thus a continued culture of internal evaluation is certain. 

   

One of the many distinctive competencies of Hout Bay International School is that staff 

members are consulted and kept informed on issues relating to their roles and responsibilities.  

It is a very inclusive organization.  

 

5  GENERAL IMPRESSIONS GAINED BY THE THREE MENTORS  

IQAA mentors enjoyed a very busy nine hour visit in the school after the internal evaluation 

process (led by the IET) had been completed and the preliminary reports had been submitted.  

Thus our function is to audit (listen to) a variety of comments on what was achieved.  The 

three mentors comment as follows.   

 

HIGH SCHOOL 

Sibongile Mrubata, head boy of the high school, took me on a guided tour of the school so 

that I would be able to find my way around.  He is a fine young man and I enjoyed chatting to 

him.  He provided an extremely positive introduction to the day.  I then met with Gill Baxter 

to discuss the IET preliminary report and the next steps.  I was most grateful to her for 

making time to see me at six different times in the day.  A short meeting with my two co-

mentors followed before we went our separate ways.  Then I was introduced to the high 

school staff before my class visits. 

 

My first classroom visit was to a senior English class.  I explained my role as mentor and 

answered their questions.  Thereafter I observed them working in small groups.  The quality 

of their work and the standards they achieve is most impressive; I can see those who attend 

this school excel at tertiary level. 

 

Then I moved to a senior Art class (only two students) where I was able to discuss the 

fascinating journals (words and paintings) they were producing.  We also spoke about the arts 
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in HBIS. They were extremely knowledgeable about the school and quietly proud of being 

part of it. 

 

My final class visit was to a younger class who follow the Middle Years Curriculum.  They 

were enjoying ‘Romeo and Juliet’ as part of their English and Drama studies.  I was able to 

speak to various groups about the presentations they were preparing.  This lively and 

interested group are clearly at home with the middle school approach.  Their teacher has a 

deep understanding of these young people and a passion for education at this level.  It was 

uplifting to share her enthusiasm and awareness. 

 

My class visits were all too short but the common elements in the three very different groups 

were lively, articulate and involved students and interesting, caring teachers.  This was also 

the case in other interactions I had with teachers and students. 

 

I enjoyed an extended discussion (just short of an hour) with a class of 20 senior students.  I 

introduced myself, outlined the role of an IQAA mentor and answered their questions.  Then 

we discussed the broad topic of approachability of teachers (one of the statements in the 

opinion survey leads into this focus group discussion).  Their comments were sensible, 

articulate and constructive (which was the case in all my discussions with students).  In the 

final 20 minutes I asked them what they would start, stop and continue if they had the power 

to make changes in their school.  Again, their responses were constructive, thoughtful and 

balanced.  They expressed their views clearly and respected the views of others, even if they 

disagreed strongly.  One of the students took notes and these were handed to a member of the 

IET at our final meeting (for interest, not for action). 

 

Norma Winearls and I enjoyed a lovely lunch with the principal and vice-principals and were 

able to discuss broader aspects of education.  All three of these very busy people were 

unfailingly polite and positive, from our introductory meeting to our summing up session at 

the end of the all-day visit. 

 

After lunch I enjoyed two meetings with staff members. The first was with four teachers who 

were not members of the IET.  We discussed the aims and processes of internal evaluation 

and the follow up procedures which will flow from it.   As was the case in all my discussions, 

the group commented on the warmth, collegiality and good humour of the staff; people enjoy 

working here.  They also respect the principal and the management team.  Their major area of 

concern relates to salary and other conditions of service such as pensions and medical aid.  It 

is sad that there are no easy answers to these questions but leaders of the school are very 

aware of them. 

 

Thereafter I had a final meeting with the IET and my co-mentors.  There was consensus that 

this had been a very worthwhile internal evaluation for school improvement and this is shown 

in the team’s report.  It is impressive in so many ways.  It was a privilege to work with 

Norma and June. They both travelled many second miles during this time. 

 

I enjoyed brief conversations with support staff workers during my three visits.  The security 

workers at the gate and the receptionists were always helpful, making me feel welcome at all 

times.  This is a lovely school and those who spend their time here look after it. I did not see 

any litter at any time, and all the class rooms I visited  exuded a vibrant atmosphere.  The 

teachers’ work area displays a number of uplifting quotations or brief comments on learning 

and teaching.  These things are put into practice by many people in this house of learning.     
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My time at Hout Bay International School ended as it began when I met with the principal 

and the team leader/editor.  I am deeply grateful to both of them and I respect them highly.  

They are assured of my best wishes for the future. 

(Ben Brooks) 

 

SENIOR PRIMARY 

I had enjoyed the invitation to chair a discussion group with 18 learners of different ages 

from the senior primary phase a week prior to the final full day validation visit. This supplied 

me with a wonderful opportunity to gauge the confidence, independence, and commitment of 

this randomly appointed group. Their degree of involvement with the subject matter was 

high, and the hour spent in their company was elucidating and enjoyable. I commend the 

school for creating a safe and obviously encouraging environment which has fostered such a 

level of transparency and an ability to debate topics with respect shown to confidentiality and 

acceptance of divergent views. 

 

On the day of the evaluation, June and I were given a tour by one of the seniors. He was 

engaging, informative, and a very proud product of the school! This was a wonderful 

opportunity to ask questions and get a sense of the larger picture than the specific areas that 

we would focus on: senior, junior primary and early childhood development. 

 

I visited all the classes. There was strong evidence of teacher-learner interaction and this was 

always warm, positive, encouraging, and helpful. The presence of teacher assistants, and in a 

couple of classes, facilitators, contributed to the inclusive approach of teaching and learning. 

Teachers used a range of methods including group work, used with great efficacy in a 

language class that I attended. This allowed for differing ability levels to work to capacity 

without feeling threatened or losing the thread. It is often an area of difficulty, but the 

teachers here seemed to integrate inclusive teaching with little effort or overt disruptions.  

 

Art and music, as well as sport, are often areas that receive a lot of scrutiny from parents. I 

was delighted to see preparation for a musical that was to be staged, as well as attend a clay 

modelling class. The art decorating the walls of each class is truly amazing. I also enjoyed 

seeing so much of the children’s work on display where they too could enjoy it. 

 

I attended a Mandarin lesson and in this as well as other lessons, was pleased to see the smart 

boards being used to good effect. 

 

The teachers with whom I chatted and whose lessons I observed were unfailingly warm, 

showed empathy in their handling of children, were enthusiastic and encouraging, and were 

genuinely fun to be with. The investigative way of learning, through research and report, 

appealed to the older children who were uniformly eager to show me what they were 

involved in, and in particular, the science class took pride in what their individual projects 

entailed.  

 

Children are happy at this school and proud to be part of it. The school is physically a well-

designed purpose driven building in beautiful surroundings. The gardens are beautifully 

maintained and the parking area is well sign-posted to ensure an easy flow of traffic at peak 

times. I was impressed to see the ‘drop-and-go’ in action, and more so when I understood that 

the Head is on hand every morning to help meet and greet! This says a lot about the 

welcoming nature of the school and its very capable, enthusiastic staff.  
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While there remains a little concern about the delay in the final phase of the building 

programme, the school is currently managing its space well. I particularly liked the series of 

quads, and the astro-turf, and climbing walls. I was pleased to see numerous drinking 

fountains for the children.  

 

I am appreciative of the encouragement and support given by Grant Ruskovich, school 

principal, to this second IQAA quality self-evaluation process.  Gill Baxter, vice-principal 

and team-leader, was incredibly focused and managed the extra administration of the self-

evaluation process for the entire school magnificently. I am grateful to her and to Rhona 

Sehested-Larsen who drove the Senior Primary phase evaluation with commitment and 

energy. The evaluation team did their work timeously and thoroughly; no mean feat in a busy 

school! 

 

Finally, I wish to thank Ben Brooks for his wise counsel and leadership. I enjoyed working 

alongside Ben and June throughout the evaluation and found the moments when we shared 

observations and thoughts to contribute to optimising the validation visit. 

(Norma Winearls) 

 

EARLY YEARS AND JUNIOR PRIMARY MENTOR’S REPORT 

It was a privilege to be part of this internal evaluation at Hout Bay International School. The 

Early Years / Junior Primary internal evaluation team led by Deborah Brown, Karin Wallace 

and Caryn Venter was professional, thorough and efficient in guiding their grades through 

this process and it was a pleasure to spend time in the classrooms of dedicated, caring 

teachers with happy, engaged children. 

 

There is a strong sense of consistency across all classrooms with the implementation of the 

learner profiles and attitudes, as prescribed by the IB programmes. Having said this however, 

there is individuality in the wall displays and layout of classrooms and interpretation of the 

curriculum as witnessed in the children’s free art exhibited on the walls. There is strong 

evidence of team work in the planning of themes and lessons amongst grades but across the 

phase too, making for a natural progression from the Early Years programme to the Primary 

Years 1 and 2. There appears to be regular reflection by teachers on their daily practice. The 

teachers I spoke with were honest about the challenges they face, yet positive in their praise 

for the school and their work.  

 

I witnessed learning in small group, whole class and individual context in the various classes; 

these teaching strategies dependent on the learning outcomes associated with the different 

activities. It was heartening to see teachers of the same grade working in collaboration with 

each other, sharing their individual strengths to the benefit of the children. In each of the 

classes there was a happy buzz as children are empowered to discuss and work together to 

reach desired outcomes. Play writing is actively encouraged in the early years in the 

imaginative corner and the wall of sticky notes testimony to the young child’s sense of 

importance in “recording” as they explore real-life situations. 

 

There appears to be a good balance in the programmes between acquisition of skills in 

numeracy and literacy and the opportunity for greater in-depth studies through inquiry-based 

learning projects. Although there is no dedicated IT lab at present, I was delighted to see 

computers being used as a tool to facilitate a research project in the classroom, rather than a 

separate lesson on how to use a computer, totally divorced from the learning topic. I would 
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like to suggest that music, (movement and drama) used in a similar way, could help to 

address the following concerns highlighted by the team: “Music, movement and drama need 

to form a more active part of the programme” as well as “There is a greater need to cater 

for all learning styles as it was felt that the auditory, kinaesthetic, visual and spatial needs 

of students are not always taken into account”. 

There is a strong focus on educating the whole-child at HBIS and their supportive 

programmes in Calm Classroom and Cool to be Me will go a long way to developing 

composed, active citizens. The concern of bullying that was identified by the surveys will 

continue to be addressed by the staff who will no doubt look at assisting the children with 

more practical implementation of the anti-bullying programmes already being used. 

 

I concur with the staff on the formality of the current environment for young children as it 

detracts from the child-friendly appropriateness of the programme and their play-based 

learning needs. I am certain everyone welcomes the imminent start to building proceedings 

and what its completion will mean to each of the phases. The staff are, however, making the 

most of the facilities they do have. I did question the placement (necessity) of some of the 

Profile cards and wall information from the perspective of accessibility (too high) or 

appropriateness (lots of writing) for very young children. 

 

The staff was most welcoming in having the mentors visit in their classrooms and I sensed 

certainty in what was expected of them and an enthusiasm to share this wonderful school 

with others. Recognition by teachers themselves for the need for on-going professional 

development speaks of a high calibre of staff who have the desire to be the best that they can 

and to pass on this excellence to the children in their care. I wish the task team appointed to 

pursue professional development opportunities, well, in this worthwhile endeavour. 

 

The concerns expressed around Sport in this phase is surprising given the number of extra – 

curricular activities on offer. Perhaps the question to be asked is whether the desired focus for 

the school should be mass participation across a broad offering of activities or rather 

competitiveness in fewer disciplines? Pursuing both avenues can be extremely challenging in 

a smaller school. 

 

I gained the general impression that Hout Bay International School is driven by an 

enthusiastic, professional team, that pays attention to detail, takes a personal interest in each 

of its pupils and delivers an exciting inquiry-based curriculum with values that ground the 

entire school. HBIS has much to celebrate! 

(June O’Neill) 

 

ENDORSEMENT OF THE INTERNAL TEAM’S REPORT 

As mentors we associate ourselves with the internal evaluation team’s report and endorse its 

findings and recommendations.  The process was openly, honestly, painstakingly and 

efficiently carried out, with appropriate rigour, neither too easy going nor too harsh. 

 

August 2017 
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Academic Track Record 

International Baccalaureate Diploma Programme 
 

 

SCHOOL STATISTICS NOV 

2010 

NOV 

2011 

NOV 

2012 

NOV 

2013 

NOV 

2014 

NOV 

2015 

NOV 

2016 

Number of candidates registered in 

the session 

9 14 12 12 21 11 14 

Number of diploma candidates 

registered in the session 

9 14 10 12 17 10 13 

Number of subject entries in the 

session 

72 112 80 104 159 80 98 

Number of candidates who passed 

the diploma 

7 10 4 11 17 9 10 

Average points obtained by 

candidates who passed the diploma 

32 32 29  32 32  34  31 

Highest diploma points awarded to a 

candidate at HBIS 

35 38 32 36  39  41  39 

Average grade obtained by 

candidates who passed the diploma 

5.19 5.18 4.74 5.01 5.06 5.34 5.02 

Total number of candidates 

excluded from statistics 

0 0 0 0  0  0  0 
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